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2006 PILOT MULTICULTURAL INTERNSHIP PROGRAM

Colleagues,

If you’re interested in encouraging the formation of multicultural churches in your presbytery, here’s an opportunity you may want to pursue.

I have been working with a task force of the Multicultural Network (more information on the network at www.PresbyterianMulticulturalChurch.net) to create an internship opportunity for seminary graduates who are comfortable in more than one culture and who are interested in skill building for multicultural ministry. We hope to pilot the internship next fall, and we’re looking for two to three courageous presbyteries that would like to give this a try. Here’s what we have in mind.

Summary: The multicultural internship intends to nurture new pastors for the specific challenges related to creating multicultural churches, and to support presbyteries as they take risks in developing multicultural churches – both new church developments and church transformations. The partnership will involve the following players:

1. Seminaries – to help us identify strong candidates for this internship

2. Graduated seminarians who have a demonstrated ability to manage more than one culture, a high commitment to creating multicultural churches, an entrepreneurial style, and a willingness to live on a shoestring for at least another year

3. Presbyteries – that are interested in supporting the formation of minister candidates who have viable skills in multicultural church work, as well as a commitment to creating multicultural churches within their bounds

4. Teaching churches – that have demonstrated success in forming multicultural worship communities and are willing to help develop a new generation of pastors for the multicultural church

5. The multicultural network of churches and servant leaders who are committed to creating multicultural churches, with support from appropriate support staff in Louisville

There is no big money behind this project, and the basic design for the project has grown out of the listening I’ve done as I’ve traveled in your presbyteries this year. I’ve consulted closely with pastors and lay leaders in the multicultural network as we’ve tried to design an internship that might pave the way for creating many more multicultural churches. (Check out the great article I’ve attached on multicultural churches by Barbara Anderson, who is the co-pastor of Pasadena Presbyterian Church.)

Need: In almost every presbytery I’ve visited this year, there is a burgeoning population of new immigrants. Many presbyteries also have well-established racial/ethnic communities and churches. In both instances, there is a growing interest in developing multicultural churches that more closely reflect our changing communities and the schools, hospitals, workplaces and neighborhoods of those communities. However, it is also clear that the work of being intentionally multicultural, and embracing cultural diversity as a gift from God, can be extremely difficult and demands a particular skill set.

Design: First of all, this is an experiment. We’re looking for partners who are willing to work together to try something new.

Here’s the basic idea. This will be a one-year internship in an intentionally multicultural church (or in two churches that are proximate to one another). At the end of the internship, the candidate for ordination will be supported by the presbytery (most likely, or by a large congregation) to pastor a multicultural new church development or church transformation project. The multicultural network and the staff in Louisville will help with training and coaching for the project as appropriate.

Ideally, the teaching church providing the internship will be located in the same presbytery or a neighboring presbytery to where the pastor will be placed in a multicultural ministry at the end of the internship. Some presbyteries may not have an appropriate Presbyterian multicultural congregation where the intern can be mentored, and in this case the multicultural network team can work with the presbytery to help place the intern appropriately. In either case, the goal is to match the presbytery with a candidate appropriate for the NCD or transformation project that presbytery has in mind, and the presbytery will be expected to provide the necessary support to nurture that new multicultural ministry into existence for five years.

Please note that this is a work in progress!

Financing: We hope to model an emerging “missional church” model for starting this project. (That’s “Rick speak” for – “there’s no magic funding source here.”) This project has been included in the Joining Hearts and Hands Capital Campaign, but that money is likely to take several years to materialize.

In the meantime, we hope to try this as a low-budget, relatively low-risk, experiment. 

· Seminaries will provide assistance (free!!!) in developing an appropriate mentoring curriculum, and in identifying appropriate candidates for the internship.

· Pastor-intern candidates will be asked to commit to living on a low-budget stipend during the internship year, and to be high energy “guinea pigs” to help us create this internship. 

· Teaching churches will be asked to provide focused, structured mentoring as well as modest housing for the intern and his/her family (this might be an apartment in someone’s basement). 

· Presbyteries will be asked to provide the stipend for the intern. (This might include raising matching funds from Synods or the General Assembly, using funds set aside for new church development, or tapping one or more “parent churches” in the presbytery that would like to help with this project.)

· The national multicultural church office and the multicultural church network will be asked to provide scholarships to appropriate conferences and workshops during the year, access to a network of mentors and coaches, and one or more opportunity for the interns to share their experiences with one another.

Timeline: We hope to identify up to three participating presbyteries by late winter, and match them with three pastor-intern candidates by late spring. We would expect the internship year to begin in the early fall of 2006. Simultaneously, we will begin working with a second group of presbyteries that would like to participate in 2007. If all goes well, by 2008 we’ll be able to use Joining Hearts and Hands funding and draw on two years of experience to dramatically expand the program to ten interns per year.

Qualities we’re looking for in partner presbyteries: The ideal presbytery partners will be able to demonstrate a clear commitment to a specific multicultural new church development or church transformation, have a potential teaching church within their bounds or in a nearby presbytery (we think that this project lends itself to partnering with two or more contiguous presbyteries), be willing to commit to stipend style expenses (we’re imagining $20,000 to $25,000 plus housing provided by the teaching church) for the first year, and demonstrate a structure that is flexible and open to adapting as the experiment progresses. Presbyteries might have lots of experience with multicultural churches already, or no experience at all. Either way, a strong desire to grow multicultural churches is probably the most important criteria for participation.

Finally: If you think you might be interested in years one, two or three of this project, please write to me at ga_mod@ctr.pcusa.org right away. We are definitely on a tight timeline for the first year.

Please hold this dream in your prayers as our team goes to work.

Rick Ufford-Chase,

Moderator, 216th General Assembly

EDITOR’S NOTE:

At the 2006 Multicultural Conference, the Multicultural Internships were announced.  Forms were made available to apply as a Multicultural Intern or as a Presbytery/Church Interested in Supporting a Multicultural Internship.  Those forms apply both to the Pilot program of 2006 and the full-up program envisioned to be 10 on-year interns across the PCUSA each year in each of the next three years.
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